HOMRD COUNTY DETENTI ON CENTER

POLI CY & PROCEDURE

- HOMARD COUNTY NG  J-900 Ef fective Date: January 3, 1983

DETENTI ON CENTER
JESSUP, MD 20794 TITLE: Religious Services

- REFERENCE: MCCS . 05 D

- REVI SED: 05/91; 05/92; 05/93; 05/94; 10/97; 05/98

APPROVED BY MELANI E C. PEREI RA, DI RECTOR

PCLI CY: The Howard County Detention Center provides innmates
with the opportunity to participate in religious
wor shi p, study and counseling as well as the
opportunity to receive and possess religious
[iterature. All religious service activities are to be
coordinated by the Howard County Detention Center
Chapl ai ns. Al'l volunteers participating in religious
activities are under the general supervision of the
Howar d County Detention Center Chapl ai ns.

PROCEDURE

l. During the Intake Process the inmate's religion of
choice is asked and recorded on the |Intake Record.

A The religion stated upon Intake will remain in
effect for 90 days.

B. When an inmate requests to change his/her religion
of record, after 90 days, they are to notify a
Cl assification Counselor in witing.

C. Approval of any request for change of religion
wi |l be based upon the foll ow ng:
1. i nstitutional at t endance of religious

progranmm ng and/ or;

2. letters from outside certified religious
advi sors attesting to the inmate’ s nenbership
in a particular denoni nati on.

1. Each inmate will be allowed to worship and practice
the religion of his/her choice. Al religious prograns
will be coordinated and approved by the detention

center Chaplain and Director.

1. Inmate partici pation in religious activity is
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vol untary. I nmate participation in religious activity
will not be used as a basis for decisions about an
inmate except in regard to religious prograns.

IV Mnisterial visitation of inmates by reqgularly
recogni zed clergy will be accommpdated to the maximm
extent possi bl e.

V. Restrictions pertaining to religious activities will be
subject only to limtations necessary to maintain order
and security of the detention center.

VI. Inmates requesting marriage while incarcerated in the
detention center nust first submt a witten request to
the Director. The Director will have a Cassification
Counsel or and the Chaplain interview the innmate and
make their reconmendati ons. Fi nal approval wll rest
with the Director

GU DELINES FOR RELIGOUS ACTIVITIES AT THE HOMRD COUNTY
DETENTI ON CENTER ( HCDC)

These guidelines for HCDC were established by the Director of
Correction of Howard County to assure that the religious prograns
at HCDC are both of the highest quality and neet the needs of
t hose associated wi th HCDC

THE ROLE OF CHAPLAIN - The Howard County Detention Center wll
use the Christian Jail Mnistry, Inc. for |eadership in religious
progranms. The Howard County Detention Center Chaplains shall be
treated as nenbers of the detention center staff even though they
are not enployees of the Howard County Detention Center.
Al though the Chaplains will work closely with both treatnent and
custodial staff of the detention center, the Chaplains report
directly to the Director of Correction.

The Howard County Detention Center Chaplains shall direct
religious prograns at the Howard County Detention Center. Their
responsi bilities shall include:

| . providing spiritual mnistry for detention center
personnel, inmates, and their famlies;

1. pl anni ng, developing and adm nistering religious
pr ogr ans;

L1l recruiting, screening, coordinating, training and
supervising volunteers used in religious progranms
and assisting with volunteers for the Howard
County Detention Center prograns as requested by
the Director of Correction;

V. <creating comrunity awareness of religious prograns at
the detention center; and

V. ot her tasks as assigned by the Director of Correction.
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THE M SSI ON OF THE RELI G QUS SERVI CES PROGRAM

The religious services program supports and contributes to the
m ssion of the Departnment of Correction for Howard County. The
religious services program enables innmates to exercise their
religious beliefs in a manner which is consistent with and does
not interfere with other legitinmate institutional interests, such
as security, resource allocation, and other programs. As such,
all religious activities nust be coordinated with the Supervisors
of Programs and Security.

VOLUNTEER MANAGEMENT - It is the Chaplains’ prerogative and
responsibility to determ ne the need for comunity clergy and | ay
volunteers to enhance the services they provide. Vol unt eers

should be selected carefully based on the identified need of a
service, their ability to neet the need, and their readiness to
work in the institutional atnosphere. The Chapl ain nmust screen
for maturity, a realistic wunderstanding of the inmate and

i ncarceration, appropriate skill and know edge, and the
wllingness to abide by institutional and program regul ations.
The Chaplains wll be responsible for providing pre-service
training specific to the needs of the religious services
vol unteers prior to their beginning assignment. This training
wi | | cover such issues as general security and program
orientation, the volunteers’ rol e, the chapl ai ns’ rol e,

procedures necessary to effect prograns, prohibitions against
prosel ytizing and disparaging religions, and supervision of
vol unteers. A manual acconpanies the training. It is inperative
that volunteers receive the necessary supervision to ensure that
their contributions are purposeful and effective. The Chapl ain
should nonitor volunteer-led activities to assure continued
rel evance, inmate interest, and adherence to program design and
institution regulations. Vol unteers provide their services at
the pleasure of the Chaplains and the Director of Correction, if
the Chaplains and the Director of Correction determne that in
their opinion an individual volunteer or group of volunteers
shoul d be renoved frommnistering at the Howard County Detention
Center that is their prerogative. Final authority in these
matters resides with the Director of Correction

PROTOCOL FOR VOLUNTEER RELI G QUS ACTIVITIES AT THE HOMRD COUNTY
DETENTI ON CENTER ( HCDC)

| . NON- CONTACT VI SI TS:
A Al'l non-contact visits by clergy will be conducted

in the regular visitation facilities, wutilizing
t he phone system and being separated by the pane

of gl ass.
B. Non-contact visits can be conducted wthout
advance approval , upon presentation of

identification or credentials that denonstrate
that the individual neets the requirenents to be
considered clergy. These visits will be conducted
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as space is available in the visiting facilities
during normal visiting hours. These visits wll
not count against the inmates allowable visits.

CONTACT VI SITS:

Only clergy and other religious volunteers who
have received security clearance, as described
bel ow, and have properly approved Face Cards on
file in Upper Control, wll be allowed to have
contact visits. These visits nay be conducted
t hroughout the day and evening hours [ volunteers
should be out of the institution by 9:00 p.m].
These visits will not count against the inmates
al l owabl e visits.

APPLI CATI ONS FOR SECURI TY CLEARANCE

All  applications for security clearances for
religious activities at HCDC wll be channeled
t hrough one of the Chaplains; who will coordinate

with the Program Supervisor for HCDC in procuring
t he security cl earances and advi si ng t he
appropriate staff.

A REGULAR ( CONTI NUI NG STATUS - APPLI CATI ONS

1. CHRI STI AN JAI L M NI STRY (am
APPLI CATI ONS

Ei t her the CIM Mnister Vol unt eer
Application Form or CIM Vol unt eer
Appl i cation Form and acconpanyi ng
Ref erence Fornms (as applicable) nust be
conpleted by the prospective volunteer
and references and be submitted to one
of the Chaplains for processing.

2. NON- CHRI STIAN JAIL M N STRY (NON-CIM
APPLI CATI ONS

The HCDC Vol unteer Application Form and
requi red Reference Forns (as applicable)
must be conpleted by the prospective
Non- CJM rel i gious program volunteer and
references and be submitted to one of
t he Chapl ai ns for processing.

B. SPECI AL ( TEMPORARY) STATUS - APPLI CATI ONS

CIM and Non-CJM religious program volunteers
applying for tenporary security clearance
nmust provide their Full Nanme, Date-O-Birth
Soci al Security Nunber, Sex, and Race. This
i nformati on needs to be provided at |east two
weeks prior to first admission to HCDC

page 4



POLI CY AND PROCEDURE
Title: Religious Services

These clearances will remain in effect for up
to six weeks. Tenporary cl earances are not
to be used on a recurring basis to avoid
obtaining Regular Status. Al | speci al

(tenporary) status volunteers nust read and
sign a copy of the Principles of Conduct for
Al'l Volunteers Mnistering at HCDC

V. ORI ENTATI ONS REQUI RED FOR SECURI TY CLEARANCE

A

REGULAR  ( CONTI NUI NG) RELI G QUS VOLUNTEER
STATUS - ORI ENTATI ON

1. CHRI STI AN JAI L M NI STRY (am
ORI ENTATI ON

Al CIM volunteers nust conplete a six
(6) hour orientation program Regularly
schedul ed one and one-half hour training
sessions each nonth provide a continui ng
opportunity for training prospective

vol unt eers. Special |onger sessions
will be scheduled as needed. Thi s
training is provided so that CIM
mnistry vol unt eers can function
snoot hl y Wi t hin t he oper at i onal
constraints of a correctional

institution.

2. NON- CHRI STIAN JAIL M N STRY (NON-CIM
RELI G OQUS VOLUNTEER ORI ENTATI ON

Al'l Non-CIJMreligious programvol unteers
nmust conpl ete a three (3) hour
orientation program conducted by one of
the Chapl ai ns, which is reqgularly
schedul ed once a quarter and at other
times when nutually convenient for the
Chapl ai n and vol unteer(s). Thi s
training is provided so that the Non-CIM
religious program vol unt eers can
function snoothly within the operational
constraints of a correctional
institution.

V. PRI NCl PLES OF CONDUCT FOR ALL VOLUNTEER M NI STERI NG AT

HCDC

A Principl es

1

Al religious progranms at HCDC nust conply
fully with both the letter and the spirit of
HCDC regul ati ons. HCDC has many security,

legal, and practical concerns which those
involved in religious progranms only partially
understand, and, in sone cases, may hot
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understand at all. In any case, it must be
recogni zed that HCDC policies and regul ati ons
refl ect these concerns and those involved in
religious prograns at HCDC nust conply fully,
if they are to retain the privilege of
m ni stering at HCDC.

Those involved in religious progranms at HCDC
shoul d never criticize HCDC, its policies, or
rules to inmates. If it is believed that
probl enms exist or that changes are needed,
t hese should be discussed wth one of the
Chapl ai ns. | f discussion with one of the
Chaplains does not lead to an acceptable
resolution of the situation, then it should
be di scussed with HCDC administrative
| eader shi p.

Those involved in religious programs at HCDC
should refrain from criticism to inmates of
other religious groups. The place for
enphasizing a denomnation or church’ s
distinctive doctrines or the practices of

one’s particular group is outside the
correctional institution, not inside HCDC
| nside HCDC the enphasis nust be on turning
men and wonen from evil to good.

Prosel ytizing and disparaging religions is
prohi bi t ed.

Those who mnister at HCDC  nust be
dependabl e. They nust performtheir mnistry
at the assigned tinme (including adhering to
the stipulated closing tine). They should
arrive at the HCDC Upper Control at |east 15
mnutes prior to the scheduled starting tine.

In those cases where circunstances prevent
performance of a scheduled activity, notice
must be given at least 24 hours before the
scheduled activity so that a substitute
activity may be provided, if appropriate. In
gi ving such notice the volunteer should talk
directly to one of the Chaplains or |eave a
nmessage on the CIM tel ephone [410-997-0253]
and talk directly to the Supervisor of
Progranms at HCDC. It is very bad for norale,
and has a negative inpact on other parts of
t he program when expected activities are not
hel d.

Activity reports nust be conpleted in full
for each religious activity/program conducted
inside HCDC and turned-in to one of the
Chaplains or the Correctional Oficer in
Upper Cont r ol upon conpletion of t he
activity. These reports are used to conpile
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data necessary for issuing reports as to the
| evel of activities within HCDC to various
parts of the Howard County governnent and
ot hers. Habitual failure to submt fully
conpleted activity reports can result in the
| oss of mnisterial privileges at HCDC.

6. Do not give an inmate anything (other than a
religious tract or typed/ photocopied |esson
pl an) w thout explicit perm ssion fromone of
the Chaplains or fromthe Shift Leader in the
absence of a Chapl ain.

7. Do not make unconditi onal promses to
i nmat es. Always reserve the right to do
otherwise if circunstances warrant. It is
very inportant to be careful about your
prom ses. Do not make them lightly.
Denonstrate your faithfulness and help the
inmates increase their faith.

8. As a religious volunteer, you are not at HCDC
to be a |lawer or a doctor. You are at HCDC
to help people spiritually. Do not offer
advice about the inmate’s legal or nedical
situation.

B. Acknow edgnent

The vol unteer acknow edges by their signature on a
copy of the Principles of Conduct, which is kept
in on file, that failure to abide by the
Principles of Conduct, as set forth above, wll
resul t in the loss of their privilege to
participate in religious prograns at HCDC.

GUI DELI NES FOR CONDUCTI NG SPECIFIC M N STRIES - These

gui del ines describe normal |limts on types and nunbers
of religious volunteers involved in the specified
activities. Exceptions to these guidelines require

explicit permssion from one of the Chaplains, and
aut hori zation fromthe HCDC adm ni strati on.

A Sunday Worship Services

A church assigned responsibility for a Sunday
worship service for the nen in the Chapel or for
the wonen in the Library may bring in up to ten
(10) individuals as part of the group providing
t he service. More than this nunmber in the group
requires special permssion from one of the
Chaplains and authorization from the HCDC

adm ni strati on. Al'l  such churches/groups nust
submt a list to one of the Chaplains at |east 3
days in advance of all persons attending the
Sunday worship service. In addition, they nust

identify any individual in the group who has
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Week 1:

Week 2

Week 3
Week 4
Week 5:

previ ously been incarcerated. Follow ng review by
the HCDC admnistration, the church wll be
notified prior to the Sunday they are schedul ed
for as to whether or not there is any individua
who will not be allowed to enter HCDC for purposes
of participating in the Sunday worship service.
Failure to conply with this procedure can result
in loss of mnisterial privilege at HCDC for the
chur ch/ group

B. Mont hly Schedul e O Sunday Worship Services, As O
May, 1998
Men: Wonen:
CIM Chapl ai n Week 1: Chapel gat e

Presbyteri an
Chur ch &
Bet hel Kor ean
Presbyteri an
Chur ch

: Community Baptist Church Week 2: First Baptist Church

of Savage

: Carney Assenbly of CGod Week 3: Carney Assenbly of

:Rotation of Participating Week 4: Comuni ty Bapt i st

C.

Chur ch

G deons Week b5: G deons

I NS Wrshi p Services (Wdnesday ni ghts)

INS worship services are led only by individuals
who have Regul ar (continuing) Religious Volunteer
St at us; there may be up to tw visitors
participating in such a service who have Speci al
(tenporary) Religious Volunteer Status.

Bi ble Studies (Includes: New Believers’ d ass;
Christian 12-Step; Christian Video; Discipleship
Cl ass; General Cass; and any Small Study G oups)

Classes are led only by individuals who have
Regul ar (continuing) Religious Volunteer Status;
there may be up to two visitors participating in
such a <class who have Special (tenporary)
Rel i gi ous Vol unteer Status. No nore than three
religious volunteers should participate in a class
wi t hout speci al permssion from one of the
Chapl ai ns and the HCDC adm ni strati on.

One-on- One Discipl eship Program

1. One-on-One Discipleship Program sessions are
restricted to inmates and their assigned
religious vol unt eer who have been
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specifically approved, in witing, by one of
the Chaplains for this program

2. One-on-One Discipleship program sessions are
| ed by i ndi vi dual s who have Regul ar
(conti nui ng) Rel i gious Vol unteer Status;

there may one visitor attending such a
session who has either Regular (continuing)
Rel i gi ous Vol unt eer St at us or Speci al
(tenporary) Religious Volunteer Status for
i ntroductory/training purposes.

Past oral Counseling

1. Past or al Counseling (Includes: One-on-One
sessi ons by Chapl ai ns, Two-on-One sessions by
Chaplain and wi fe, and One-on-One sessions by
clergy with regular [continuing] religious
vol unteer security cl earance status[Face Card

on file])
2. Only the Chaplains, their wives [for Two-on
One sessions], and approved clergy are

eligible for this mnistry.
Christian Literature Distribution

Literature distribution is done by individuals who
have Regular (continuing) Religious Volunteer
Status; there may one visitor who has either
Regul ar (conti nui ng) Rel i gi ous Vol unteer Status
or Special (tenporary) Religious Volunteer Status
who is acconpanying the regular volunteer for
i ntroductory/training purposes.

| ce Breaking

|ce breaking is perfornmed by individuals who have
Regul ar (continuing) Religious Volunteer Status;
there may one visitor who has either Regular
(conti nui ng) Religious Volunteer Status or
Speci al (tenporary) Religious Volunteer Status who
is acconpanying the regular vol unt eer for
i ntroductory/training purposes.

Speci al Events (I ncl uding: Choi rs, Handbel
Choirs, Drama Teans, Bands, etc.)

Groups providing Special Events for the nmen & or
the wonen in the Chapel may bring in up to thirty
(30) individuals for the event. The Chaplain
responsible for the event wll establish the
specific nunber of volunteers allowed for the
event . Required security clearance arrangenents
for Special Events will be determned on a case-
by-case basis by the HCDC adm nistration. Al
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Reci si on dat e:

such groups will be notified that they nust notify
one of the Chaplains at |east two weeks in advance
of any individual in the group who has previously
been i ncarcerated. Fol l owi ng review by the HCDC
adm nistration, the group will be notified prior
to the day they are schedul ed for as to whether or
not that individual will be allowed to enter HCDC
for purposes of participating in the Special
Event .

June 12, 1998
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